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2026 AGM AGENDA

1.	 Welcome

2.	 Apologies

3.	 Minutes of Previous AGM – Palmerston North, 26 August 2025 

4.	 Matters Arising

5.	 Chair’s Report

6.	 CEO’s Report

7.	 Financial Report

8.	 Appointment of Board

9.	 General Business

10.	 Close

WEDNESDAY 12 AUGUST 2026 4PM
ONLINE 

ROWAN STRUTHERS
CEO

NICK TOMBLESON
Chair 
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At the FICA Board Meeting on 4 Dec 2025 these minutes were confirmed as presented.

Name:	 Forest Industry Contractors Association (FICA)

Date:	 Tuesday, 26 August 2025

Time:	 2:00 pm to 2:36 pm (NZST)

Location:	 Orlando Country Club, 748 Rangitikei Line, Newbury,  
Palmerston North 4475

1.  	 AGM

1.1 	 Welcome

1.2 	 Minutes of Previous AGM 
Scan QR code on your lanyard for last years minutes.

1.3	 Matters Arising
	 No matters arising.

1.4	 CEO’s Report

	 Rowan Struthers Presented to the AGM

	 This concludes the first full 12 months in the role. We had a reasonably good start to 
the year, then experienced some challenging market conditions. Despite that we got 
similar FICA member numbers to last year. FICA revenue was down a little bit. This 
was largely offset by the support from some of the sponsors. Despite the numbers 
looking poor, as an industry we’ve done 32.5 mil tonnes of volume.

	 As we spoke about last time, FICA had a bit of a strategic reset and getting back 
to basics, understanding what is core to our members. In the second year of this 
Govt, they’re implementing a number of regulatory changes. FICA has done some 
submissions, collaborated with FOA and FISC on some. Immigration, vocational 
training, changes to RMA and slash rules. FICA has been on top of that, and some 
of our advocacy has been pretty effective. Note from Immigration Minister Private 
Secretary, have been successful on AVW and 2 year visas. We did have a FICA 
Immigration group that has been pretty effective. Vocational training has been 
another one. FOA have joined our training committee.

AGM minutes 2025
TUESDAY, 26 AUGUST 2025,  2:00 PM TO 2:36 PM (NZST)
ORLANDO COUNTRY CLUB, 748 RANGITIKEI LINE, NEWBURY,  
PALMERSTON NORTH 4475
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	 ACoP Review – last one 2013, FICA was front and centre influencing that, shouldn’t 
be  too many surprises.

	 We were busy with Falling from Heights and turned WorkSafe thinking around on 
that. No contractors have received notifications since that change as far as we know. 
Tairawhiti – we have been busy there – welcome to Ange and Wayne McEwan from 
Blackstump Logging who have travelled from Gisborne today.

	 We’ve collaborated with Women in Forestry and Sarah Davis, used that as a conduit 
to the back office. Sarah has put together a number of workshops that have been 
effective.

	 FGR – we managed to get Nick Tombleson on the committee for FGR, now 
contractors have a say on where that money is spent.

	 Financially, our revenue was down but so were our costs. All up we budgeted for a 
loss of 90k and lost 20k. The overspend did include an unbudgeted a board meeting 
in Gisborne which was a choice we made as it was important to be there at the time.

1.5	 Chair’s Report

	 Nick Tombleson presented to the AGM

	 Thanks to everyone for coming along, it’s a hard sell for people to come along to an 
AGM, so thank you. This is a big year for our AGM with a constitution vote.

	 Focusing on the 12 months ahead, we are working on our succession planning and 
getting people involved in our board and to come to our strategic planning day. We’d 
like to get more of an election in future.

	 We’re trying to expand on our membership, get local knowledge and expand our 
influence and membership in the regions. Gisborne has been a big focus.

	 On the lobbying side we’re getting real engagement. For example our relationship 
with WorkSafe and relationship with ministers etc has improved.
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1.6 	 Financial Report

	 Nick Tombleson presented the financial report (documents available on the lanyard 
QR code scan).

	 We budgeted to make a loss, Rowan did a great job to not have a huge loss. 
Internally a lot of systems got updated that made it better and easier too.

	 There were a couple of things that put us into a deficit. We made a choice to go to 
Gisborne which was important at the time.

1.7 	 Constitutional Vote

	 A vote held to adopt the new FICA constitution as presented.

	 0 opposed. All for.

	 Vote Passed

	 Voting Member Companies:

	 1. ATS Logging

	 2. Blackstump Logging

	 3. Gillion Logging

	 4. Lew Prince 1995 Limited

	 5. Log Lease Limited

	 6. Mahi Rakau Forest Management

	 7. Skyline Harvesting Limited (OFM Group Membership)

	 8. MHE Logging

	 9. Moutere Logging

	 10. Nixin Contractors Ltd

	 11. Ocean View Logging

	 12. R&R Logging Ltd

	 13. Reed Contracting Nelson Ltd

	 14. Southern Cross Harvesting Ltd (OFM Group Membership)

	 15. Skipps Logging

	 16. Te Waa Logging

	 17. Tombleson Logging
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	 18. Volcanic Plateau Logging

	 19. Whisker Harvesting Ltd

1.8 	 Appointment of Board

	 Blair Cooper

	 Mandie Skipps

	 Christine Axtens

	 Kevin Ihaka

	 Nick Tombleson

	 All reappointed

1.9 	 General Business

	 Matt Winmill, Gillion Logging: 
Thank you for the work you do, it’s voluntary, so thank you from your members.

			   Ross Davis, Log Lease: 
Question to Rowan: What projects have you got coming up?

			   Answer from Rowan – Forme Workshop, ACoP Roll Out, Southern North Island is 
small harvest, want to connect more with people in Wood Lots. Want to be leaders 
in the manual falling space in New Zealand and drive innovation there. FICA has 
submitted an expression of interest to FGR and how we manage manual falling more 
effectively. Part of the reason we want to link into contractors and get some new 
ideas.

2. 	 CLOSE MEETING

2.1 	 Close the meeting

STEVEN YEOMANNICK TOMBLESON
Chair 

Minutes : FICA Annual General Meeting  - 26 Aug 2025

Powered by BoardPro 4

2. Close Meeting

2.1 Close the meeting
Next meeting: FICA Board Meeting (strategic planning day) - 20 Nov 2025, 8:30 am

Sign Sign

Steve Yeoman
4 Dec 2025

Nick Tombleson
10 Dec 2025
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Chair’s Report  
2025–2026

It is a privilege to present the FICA Chair’s Report for the 2025–2026 financial year.

This has remained a challenging period for the industry. Increasing costs, tighter margins, 
uncertainty over future work and changing regulatory expectations continue to place 
pressure on businesses. The Board’s focus has therefore been on ensuring FICA is 
financially sustainable, well governed and positioned to deliver greater value and influence 
for our members.

During the year, the Board adopted a new constitution, completed FICA’s re-registration 
under the Incorporated Societies Act 2022 and approved a new strategic plan. These steps 
provide a stronger governance foundation and clearer direction for the organisation.

Our strategy recognises that FICA must do more than respond to individual industry issues. 
It must use contractor experience and credible industry information to influence decisions 
affecting profitability, safety, training, productivity and the long-term sustainability of 
contracting businesses.

FICA has continued to strengthen its relationships with the Forest Owners Association, 
Forest Growers Research, FISC, government agencies and other industry groups. These 
relationships give contractors a stronger voice in the decisions that affect their businesses. 
They also create opportunities for members, sponsors and researchers to work together on 
practical industry improvements.

The Board also recognises that members must see clear value from belonging to FICA. 
That value includes strong representation, access to useful industry information, practical 
business support, regional engagement and having an organisation prepared to raise issues 
that individual contractors cannot effectively address alone.

Sponsors are equally important to FICA’s success. Their support increases what the 
Association can deliver and brings valuable expertise, technology and industry connections 
into our work. The Board wants these relationships to continue developing from traditional 
sponsorship into genuine partnerships that create measurable value for both contractors 
and participating businesses.

Financially, FICA achieved a strong turnaround. Revenue increased to $605,374, with 
the Association recording a surplus of $53,115 compared with a deficit of $24,926 in 
the previous year. Membership income increased to $237,438 and sponsorship income 
increased to $222,500.

This result provides a sound base, but producing a surplus is not the Board’s end goal. Our 
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NICK TOMBLESON
Chair 

responsibility is to protect FICA’s financial sustainability while investing appropriately in 
people, systems and programmes that increase member value and industry influence.

I thank Rowan, Kim and Sarah for their work throughout the year and acknowledge the 
commitment of every Board member. I also thank our members and commercial partners, 
whose support allows FICA to remain the strong, informed and respected voice of forestry 
contractors.

Looking ahead, the Board’s strategic priorities are clear:

•	improving contractor sustainability;

•	strengthening vocational training and workforce capability;

•	supporting productivity, innovation and better industry information;

•	creating greater value for members and commercial partners; and

•	maintaining strong governance and planned Board succession.



F I C A  A N N U A L  R E P O R T  2 0 2 5 - 2 0 2 6 1 5

ceo’s
report



F I C A  A N N U A L  R E P O R T  2 0 2 5 - 2 0 2 61 6

CEO’s report  
2025-2026

WHAT DID FICA DELIVER FOR CONTRACTORS THIS YEAR?
Over the past twelve months, FICA has worked to make sure contractors had a stronger 
voice, better access to practical support and greater influence over the decisions 
affecting their businesses.

During the year, FICA delivered 17 events and workshops, continued direct advocacy on 
issues affecting contractor businesses, and strengthened contractor representation across 
training, safety, regulation and industry research.

That work is made possible by the support of our members and commercial partners. For 
me, the measure of FICA’s success is not how many meetings we attend or submissions 
we make. It is whether contractors are better represented, better informed and better 
supported because FICA exists.

ADVOCACY AND REPRESENTATION
Advocacy remains one of FICA’s most important roles.During the year we continued to 
work with government, regulators, forest owners and industry organisations on issues 
including environmental regulation, immigration, health and safety, vocational training and 
contractor sustainability.

Tairāwhiti remained a significant focus, with FICA representing contractors around consent 
delays, increasing compliance requirements and uncertainty over future work programmes. 
We have also strengthened relationships with FOA, WorkSafe, ACC, MBIE and other key 
organisations, increasingly getting contractors involved earlier in discussions that affect 
their businesses.

SUPPORTING BETTER CONTRACTOR BUSINESSES
Contractor sustainability and profitability have become increasingly important areas of 
FICA’s work. Productivity and costing workshops have focused on helping contractors 
better understand their costs, productivity and business performance. We also completed 
FICA’s first Annual Financial Health Survey, giving us a much stronger evidence base to 
represent contractor issues with forest owners, government and the wider industry.

FICA also continued supporting members with practical safety and technical issues, while 
contributing contractor experience to the revised Forestry Approved Code of Practice.

TRAINING AND THE FUTURE WORKFORCE
FICA has continued to take an active role in shaping the future of forestry training. Through 
our work with FOA and the Training and Careers Committee, FICA has been involved in 
vocational education reform and the development of the new Competenz structure. FICA 
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ROWAN STRUTHERS
CEO

becoming a shareholder will help ensure contractors retain a direct voice in how forestry 
training develops in the future.

MEMBER AND SPONSOR VALUE
For members, FICA’s value comes from having a collective voice on issues that are difficult 
for an individual contractor to influence alone, while also providing access to practical 
information, workshops, industry connections and support when issues arise.

Our Sponsors are a major part of making that possible. Their support goes well beyond 
events and sponsorship — it brings expertise, technology and connections into FICA and 
helps us deliver more value back to contractors.

There is still plenty to do, but FICA is in a strong position to build on the work already 
underway and continue increasing the value we provide to both contractors and 
commercial partners.

I would like to thank the FICA Board and team for their support throughout the year, our 
commercial partners for continuing to back the organisation, and most importantly our 
members for their engagement and trust in FICA.

Ngā mihi,

LOOKING AHEAD
Our focus for the coming year is clear:

•	Contractor sustainability and profitability

•	Workforce capability and vocational training

•	Productivity, member value and stronger industry influence
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Minutes : FICA Annual General Meeting  - 26 Aug 2025

Powered by BoardPro 4

2. Close Meeting

2.1 Close the meeting
Next meeting: FICA Board Meeting (strategic planning day) - 20 Nov 2025, 8:30 am

Sign Sign

Steve Yeoman
4 Dec 2025

Nick Tombleson
10 Dec 2025

Minutes : FICA Annual General Meeting  - 26 Aug 2025

Powered by BoardPro 4

2. Close Meeting

2.1 Close the meeting
Next meeting: FICA Board Meeting (strategic planning day) - 20 Nov 2025, 8:30 am

Sign Sign

Steve Yeoman
4 Dec 2025

Nick Tombleson
10 Dec 2025

11 August
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Forest Industry Contractors AssociationIncome Tax Return          IR9

083-119-500Individual Taxpayer         2026

Page 30011 April 2025 to 31 March 2026

Summary of client information (this is not transmitted to IRD)

IRD Number 083-119-500

Name Forest Industry Contractors Association

Postal address PO Box 4556

Suburb and city Mount Maunganui 3140

Street address

Suburb and city

Contact phone number 0800 342 269

Account name

Bank account number

Commencement date of Club or Society.

Inland Revenue privacy statement

Meeting your tax obligations means giving Inland Revenue accurate information so they can assess your liabilities or your
entitlements under the Acts they administer. They may charge penalties if you don't. Inland Revenue may also exchange
information about you with: some government agencies, another country if they have an information supply agreement with
them, Statistics New Zealand (for statistical purposes only). If you ask to see the personal information Inland Revenue hold
about you, they will show you and correct any errors, unless they have a lawful reason not to. Call Inland Revenue on 0800
377 774 for more information. For full details of Inland Revenue's privacy policy go to www.ird.govt.nz (keyword: privacy).

Declaration

The information in this return is true and correct and represents my assessment for the year ended 31 March 2026 as
required under the Tax Administration Act 1994

Date:Signature:

___________________________________________________________________________

This hard copy or electronic version must be retained.

11/08/2026



FICA Partners

TO JOIN, CALL 0800 342 269 OR  SIGNUP ONLINE AT FICA.ORG.NZ

TIER 1 - PRUNED

TIER 2 - A GRADE

TIER 3 - K GRADE

TIER 4 - 
BIOMASS

World-class experience.
Local know-how.




